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About PiiAF  
 

• PiiAF - the Public Involvement Impact Assessment Framework 
– is an online resource developed with funding from the Medical 
Research Council to support people to develop ways of 
assessing the impact of PI  

 
• These slides briefly described  

• the evidence review and adapted Delphi Study that 
contributed to the development of PiiAF  

• The structure and content of the PiiAF online resource.  
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• PiiaF was funded  by the Medical Research Council’s Methodology Programme 
 

• The PiiAF study group was a collaboration between academics/user 
investigators at Universities of Lancaster, Exeter and Liverpool and public 
Involvement facilitators from the NIHR Medicine for Children Research and 
Mental Health Research Networks. It included: Jennie Popay, Nicky Britten, Ann 
Jacoby, Michelle Collins, Katherine Froggatt, Felix Gradinger, Andy Gibson, 
Elaine Hewis, Fiona Lobban, Debbie Mayes, Jenny Preston, Tim Rawcliffe, Dee 
Snape,, Katrina Wyatt.  
 

• Members of our Public Advisory Group (PAG), Advisory Network and members 
of PenPIG part of the Peninsula CLAHRC also contributed 
 

• The PiiAF Public Advisory Group included: Bert Green, Faith Harris-Golesworthy, 
Irene McGill, Nigel Pyart.  The PiiAF National Advisory Network included: 
Heather Bagley, Jonathan Boote, Sarah Buckland, Sally Crowe, David Evans, 
Kath Maguire, Elspeth Mathie, Sandy Oliver, Sophie Staniszewska, Derek 
Stewart, Maryrose Tarpey and Patricia Wilson  
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Phase 1 

 
Evidence review  

 

Phase 2 
 

Delphi Study 

Phase 3 
Developing a PI 

Impact  
Assessment  
Framework & 

Guidance 

 
Formative 

Internal Evaluation  

 

Disseminating PiiAF and other 
outputs 

PiiAF is the output of multi-
phased Research Project 
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The evidence review  

Aimed to identify and collate evidence on: 
(i) values associated with PI in research  
(ii) impacts of involvement 
(iii) contextual factors affecting impacts 
(iv) Methods used in previous assessments of impacts 

 
 
Included:  
• Diverse literatures in health & social care 
• Particular focus on existing reviews research & non–research e.g. 

textbooks 
• Covered wide range of perspectives 

  

 

http://upload.wikimedia.org/wikipedia/en/e/e6/University_of_Liverpool_logo_2007.png


6 Funded by  

 
 

Reported impacts of public involvement in 
research 
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Identified three value systems 
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• Aims  
– to explore values around and perceived impacts of PI 
– to identify areas of consensus and conflict 
– to explore possible conflict resolution  

 
• ‘Modified’ Delphi as no attempt to force ‘consensus’ 

 
• Round 1 – 318 respondents (43% response rate)  consensus defined as: 

– Critical (endorsed by 70% or more) 
– Clear (endorsed by 60% or more) 

 
• Round 2 – 231 respondents (73% response rate  

– Explored issues where lack of consensus  in Round 1  
 

• Sample self-selected into ‘stakeholder’ groups:  
– Clinical academic (20%),  
– Non-clinical academic (28%),  
– Member of the public (17%),  
– Research manager/funder/ commissioner (24%),  
– Multiple roles (11%) 

 
• Public advisers involved in design and interpretative of results 

 
 

Modified Delphi Study 
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Key findings 
 
• High levels of consensus identified e.g. public can be involved in all/any 

research albeit involvement in basic science seen to be more 
problematic/less appropriate .  
 

• Highlights extent to which PI already embedded in health research 
 

• Areas of conflict also identified, strong agreement on key barriers & 
facilitators  
– Attitudes of researchers 
– Level of public’s research experience /knowledge 
– Different views about the importance of public involvement  

 
• Almost 90% agreed that it was important to assess the impacts of PI: 

 
• Addressing tokenism in public involvement is  a priority 
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The tokenism cycle 
Suggested solutions: 
 
• Provide clear guidance on 

meaningful PI/models of 
good practice 

• Redress power imbalances  
• Provide appropriate 

education/training/support  
• Define measurable 

standards  
• Address accountability 

through monitoring  
• Provide funding for PI early 

in research process  
• Demonstrate added value 

through examples/body of 
evidence 
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PiiAF  
The Public Involvement Impact Assessment Framework 

• Designed to support teams, including members of the 
public, to develop tailored plans for assessing the impact of 
public involvement in their research 
 

• Can be used in other contexts i.e. training for public 
involvement and research prioritisation processes 
 

• Not a quick fix or single method - a development process 
supported  by a series of  practical resources  
 

• So how is it structured and what does it contain?  
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The PiiAF website    http://piiaf.org.uk/ 
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Part 1 aims to encourage you to:  
1. Acknowledge potentially diverse values in your team 
2. Clarify your approach to public involvement  
3. Identify the specific impacts you want public involvement to have 
4. Explore ways in which these elements - values, approach to involvement, 

research focus and study design and practical issues may shape the impacts 
public involvement can have in your research.  

 
 

PiiAF’s 5 elements:  
• Impacts 
• Values, 
• Approaches to PI 
• Research focus and study design 
• Practical issues  
For each element we:  
1. Define what we mean 
2. Identify some key issues 
3. Ask you a series of questions  

PART 1 
Values   

associated with 
public 

involvement in 
research  

Approaches 
to public 
involvement 
in research 

Impacts of 
public 

involvement 
in research 

Research 
focus and 

study design  

Practical 
issues  

shaping public 
involvement 
in research 

http://upload.wikimedia.org/wikipedia/en/e/e6/University_of_Liverpool_logo_2007.png


15 Funded by  

 
 

http://upload.wikimedia.org/wikipedia/en/e/e6/University_of_Liverpool_logo_2007.png


16 Funded by  

 
Part 2 takes you through 4 phases to develop an impact assessment plan: 
1. Laying the foundations: what’s the purpose of your impact assessment and 

who should be involved in designing it?  
2. Developing an intervention theory: describing how your PI approach will 

produce the impacts you want  
3. Identifying possible effects of the context in which your research will take 

place, including your values, study focus and design and practical issues 
4. Formulating research questions and deciding on study design and methods 

 
 PART 2 

Developing 
an Impact 

Assessment 
Plan 

Phase 1 
Laying the 
Foundations 

Phase 2  
Developing 
your 
intervention 
theory 

Phase 3 
Identifying possible 
effects of context 
on impacts of public 
Involvement 

Phase 4 
Formulating 
assessment 
questions and 
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The PiiAF website    http://piiaf.org.uk/ 
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Thank you   
 

http://piiaf.org.uk 
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