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What we do



• About dissemination, theory and practice

• Good dissemination:

– WHO

– WHAT

– HOW

– WHEN

• Useful resources and links
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Research

Policy + 
practice
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Managers using evidence

• Managers find it hard to make sense of and apply 
evidence in their everyday work

• Studies show that managers tend to make less 
use of formal research. They value examples and 
experience of others, as well as local information 
and intelligence

• Evidence does not speak for itself.  Having skilled 
individuals, like public health staff, on the spot to 
contextualise and interpret evidence helps 
managers use evidence when making decisions 
about systems and services



Knowledge to practice

Different conceptual models:

• Instrumental

• Enlightenment

- Carol Weiss (1979) and others 
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GOOD DISSEMINATION - pointers

• WHO

• WHAT

• HOW

• WHEN
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WHO

• Identify primary audience

• Know where they go for information and 

insight

• Identify opinion leaders

• Engage stakeholders early and often

• Co-produce outputs which will have impact 

– message and context



WHO
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1336 downloads

WHO
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WHAT

• Simple, declarative titles

• Clear core findings – what did your study add?

• Language – active, simple, vivid*

• Arresting opening – story, quote, question

• Action-oriented messages – one page

• Policy briefs: Canadian HSRF 1-3-25

• Add context for primary audience

TOP TIP: READ OUT LOUD

* `Sticky’ messages = simple, unexpected, concrete, emotion 
(Heath and Health 2008)
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`Academic linguistic disability’ – Peter Elbow 2013

https://blog.oup.com/2013/02/academic-speech-patterns-linguistics/
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• Multiple platforms

• Face to face meetings and exchange

• Seek expert input from communications 
colleagues

• Target professional and trade publications

• Infographics and visuals

• Engage with twitter and social media

…but simple often best

HOW
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www.dc.nihr.ac.uk
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Steering our themed reviews

Our themed reviews are supported and validated by 
range of high-profile service leaders, commissioners, 
clinicians, researchers and patients.
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Comprehensive care

• Over 2,300 downloads to date
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Frailty event December 2017

RCN chief executive Open space discussion

#NIHRfrailty: 377 tweets reaching 250,000 users
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Influencing the debate on frailty

62 contributors

290 tweets

• Work with Wessex AHSN – Jan-June 2018

• Joining NHS Improvement collaborative led by 

Martin Vernon – May 2018

• Joint fringe event with Nursing Times at RCN 

Congress May 2018 



WHEN

• Timing is key - having good enough 
evidence at the right time trumps 
perfect research which arrives too 
late for decision-makers 

• Interim findings

• Find `hooks’ and relate to topical 
debate



Impact on stroke patient outcomes

28

Analysis of HES/ONS data (2008-12) found…

• London: reduced significantly more than rest of England

 96 additional lives saved per year 

• Manchester: also reduced, but in line with rest of England

• Reduced significantly more than rest of England in both areas:

• London: 1.4 days

Greater Manchester: 2 days

Impact: mortality

Impact: length of hospital stay
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Impact 



Impact (2)

• June 2013: GM plan to further centralise acute 

stroke services

• But significant delays, due to internal issues 

at local Trusts

• Our findings helped GM make the case for 

further change
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And finally…

• Audience, audience, audience
• Spend time on the message – being true to the 

science, but audience in mind
• Develop a dissemination plan – who, what, how, 

when
• Read widely - work out whose style you like 

(Malcolm Gladwell, Atul Gawande) and why it 
works

• Try out a few blogs – conversational style
• Stay networked and keep talking!
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Further information 

NIHR DISSEMINATION CENTRE

• Follow us on Twitter @NIHR_DC

• Join our mailing list & receive regular Signals

http://www.dc.nihr.ac.uk/email-sign-up

NIHR GUIDANCE FOR APPLICANTS

• https://www.nihr.ac.uk/funding-and-
support/documents/funding-for-research-studies/manage-my-
study/How-to-disseminate-your-research/dissemination-
guidance.pdf

https://twitter.com/search?q=NIHR_DC&src=typd
http://www.dc.nihr.ac.uk/email-sign-up
https://www.nihr.ac.uk/funding-and-support/documents/funding-for-research-studies/manage-my-study/How-to-disseminate-your-research/dissemination-guidance.pdf
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Other useful resources

• Health Foundation communication toolkit for researchers –
https://www.health.org.uk/collection/communications-health-research-toolkit

• LSE Impact for social sciences blog and handbook –
http://blogs.lse.ac.uk/impactofsocialsciences/

• Blogs by academics for general readers – www.theconversation.com

• Some good overviews on knowledge translation –
o Lavis JN et al (2003). How can research organizations more effectively transfer research 

knowledge to decision makers? Milbank Q. 2003 Jun; 81(2): 221–248
o Dopson S and Fitzgerald L (eds) Knowledge to action? Evidence-based health care in 

context. Oxford: Oxford University Press. 2005
o Nutley SM, Walter I, Davis HTO (2007). Using evidence: how research can inform public 

services. Bristol: The Policy Press

https://www.health.org.uk/collection/communications-health-research-toolkit
http://blogs.lse.ac.uk/impactofsocialsciences/
http://www.theconversation.com/

